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We embrace “Our 
City” and its 
historical Western 
lifestyle and values 
while being focused 
on socio-economic 
diversity with open 
eyes, minds, and 
hearts in keeping 
Sheridan the 
community of choice 
for all.

Our Mission

The City of Sheridan 
is dedicated to 
improving quality of 
life, with emphasis 
on public safety, 
exceptional service, 
livability, and 
infrastructure, while 
being accountable 
and professional.

Our Core Values

+Make a difference

+Take initiative 

+Build trust 

+Show optimism 

+Promote teamwork

Our Vision

Phone: 307-674-6483 
Website: www.sheridanwy.gov

City of Sheridan
55 Grinnell Plaza

Sheridan, WY 82801
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City Administration

Stuart McRae, City Administrator
307-675-4202

Kudos:

On 25 October, I presented a coin of 
excellence to Heather Czaplinski.  In the 
year that Heather has been on board at 
the City, she has become indispensable to 
the operations of Public Works.  She is a 
master at telling the PW story and 
simplifying complex issues through her 
presentations and has used her 
knowledge from previous municipal jobs 
to streamline our accountability across the 
City.  She and her husband Rick are real 
assets to us and we’re pleased to have 
them on our team.  Well done Heather.

Meetings of Note:

On Tuesday, 18 October, Staff met with Jill 
Benson from the Sheridan Public Arts 
Committee (SPAC).  We have been 
working together on an exciting project to 
create a virtual now-and-then experience 
for residents and visitors alike.  The 
experience will feature a downloadable 
app with a moving map and pins that 
coincide with approximate positions of 
cameras from yesteryear along Main 
Street.  The pictures will have common 
reference points that exist today allowing 
an ability to go virtually back in time to see 
events from the camera’s position.  They 
will feature a simple year of the photo   
and a reference point from which to  
orient themselves.  The project will  
include brass plates in the sidewalk for 
reference points. Tourists walking along 
Main Street will be able to scan a QR code 
on the brass plates 

to download the app.  The App also features a 
second moving map with information about all of 
the City’s sculptures.  We are working to have 
everything in place for Late Spring 2023. 



3

City Administration

Stuart McRae, City Administrator
307-675-4202

↽⇀

On 19 October, I participated in a Zoom 
meeting put on by UW featuring an 
update on work being done for Neltje’s 
endowment to the area.  Very Soon 
Scott Turpen, Dean of the College of 
Arts and Science at UW will be doing a 
press release announcing the creation 
of the “Neltje Center for Excellence in 
Creativity and the Arts.”  This will be 
more of a program than a physical 
entity, but plans to underwrite and 
support multiple forms of artistic 
expression including visual (painting, 
sculpture, etc.) and communicative 
(music, poetry, etc.) art forms.  They will 
be searching for a director of this 
center starting in the springtime. 

↽⇀

Also on the 19th, the City hosted a first 
of its kind in the form of a Joint City 
Council/ County Commissioners 
special meeting to study how they 
might implement a housing land trust 
to benefit the community.  I’m told that 
the unity and collaboration that exists 
between the City of Sheridan and 
Sheridan County is atypical in many of 
the other places around the 
State/region and it makes me very 
thankful to live in a County with this 
level of unity between elected bodies.  
There were four presentations to the 
two governing bodies including what a 
HLT is, how it relates to the recent 

City/County Housing Study, how it would 
work as an entity under 
Habitat-for-Humanity (and how it is different 
from the H4H typical model), and lastly, how 
the legal agreements would be conducted.  
A lot of work has been done to get it this far.  
If approved by the City, County, and H4H, 
the key will be to get people on the 
“Sheridan County Attainable Housing 
Council (SCAHC) who have the right skills 
and personal drive to make a true difference 
in the community.

↽⇀

The Economic Development Task Force 
(EDTF) consisting of members from a variety 
of governmental and non-governmental 
groups wrapped up their summer-long 
community survey program with a series 
of 10 listening sessions on 2-3 November 
and a concluding town hall meeting on the 
evening of the 3rd.  The group was able to 
obtain nearly 900 surveys from community 
members and visitors to the Sheridan area 
on their perspectives about where Sheridan 
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City Administration

Stuart McRae, City Administrator
307-675-4202

and Sheridan County should focus in the 
future.  The Wyoming Business Council 
generously donated their time to facilitate 
the listening sessions and hopes to have a 
comprehensive report to the EDTF before 
the end of December.

↽⇀

parking on both sides of the street while still 
supporting two 12-foot lanes for traffic.  
With the addition of an authorized, 
home-based business (adult day-care) and 
the connection of Sparrow Hawk ultimately 
to 5th Street in recent years, there has been 
a lot more traffic that there was in the past 
on this uphill segment of the road.  
Additionally, because of the proximity of the 
parked cars to their respective driving lane, 
we observed numerous vehicles drifting to 
the middle of the street as they drove.  
When oncoming traffic approached they 
would both have to slow down even more 
than the posted 20 mph speed limit, often 
with one vehicle giving way to the other.  We 
listened to their issues which mostly 
reflected the concern of the greater 
potential of 

head-on vehicle or pedestrian accidents.  
Their solution was to make the east side of 
Sparrow Hawk between Summit Drive and 
Meadowlark Lane a no parking zone.  We 
didn’t rule this option out, but since the road 
is designed to allow parking along both 
sides, before we went to that length, we 
decided to implement a physical traffic line 
down the center of the road as a first 
measure.  We will monitor the outcome of 
this action before deciding if we need to 
take further action.  We also enlisted the 
assistance of the members of the 
neighborhood to see if this solution has 
made a difference.  As of 2 November the 
stripes had already been added.

↽⇀

On 3 Nov the County Emergency Manager 
facilitated a tabletop exercise to walk 
through work that remains on a 
county-wide emergency response plan 
(EOP).  Captain Tom Ringley and Division 
Chief Chad Brutlag participated from the 
City.  This is an important and much needed 
effort to ensure that the various entities 
have a working knowledge of roles and 
responsibilities in the event of natural and 
man-made catastrophes.  We will continue 
to work with the County on this plan and will 
refine City responsibilities inherent to these 
type of activities in the coming months. 

head-on vehicle or pedestrian accidents.  
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On 3 Nov the County Emergency Manager 
facilitated a tabletop exercise to walk 
through work that remains on a 
county-wide emergency response plan 
(EOP).  Captain Tom Ringley (SPD)  and 
Division Chief Chad Brutlag (SFD) 
participated from the City.  This is an 
important and much needed effort to 
ensure that the various entities have a 
working knowledge of roles and 
responsibilities in the event of natural and 
man-made catastrophes.  We will continue 
to work with the County on this plan and will 
refine City responsibilities inherent to these 
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On Friday, 28 October, The 
Mayor, Hanns Mercer (PW 
Director), and I met with 
concerned members of the 
Sparrow Hawk 
neighborhood to address 
vehicle parking and traffic 
concerns.  Sparrow Hawk 
Road is 39-feet wide and is 
designed to accommodate 

down the center of the road as a 
first measure.  We will monitor the 
outcome of this action before 
deciding if we need to take further 
action.  We also enlisted the 
assistance of the members of the 
neighborhood to see if this 
solution has made a difference.  
As of 2 November the stripes had 
already been added.



Governmental Affairs
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Governor Celebrates Wyoming’s First 
Veteran-focused Skilled Nursing Facility
On October 20th a ribbon-cutting ceremony celebrated the newly constructed 
Veterans Home of Wyoming located in Buffalo, Wyoming.  The skilled nursing facility 
is dedicated to veterans in Wyoming and will provide long-term care to veterans, their 
spouses and Gold Star families.  

Based on the Green House concept, the facility includes 3 cottages, each 
accommodating 12 veterans.  It is designed from the ground up to look and feel like a 
real home.  The concept differs from a traditional nursing home.  Each cottage offers 
a private bedroom and bathroom along with a common space that includes a living 
area, an open kitchen and a dining table.  

The Veterans Home of Wyoming is owned and operated by the State.  It is the result 
of a partnership between the Wyo Veterans’ Commission, State of Wyoming and US 
Department of Veteran Affairs.  

Honorably discharged veterans, state National Guard members disabled while on 
duty, their spouses and Gold Star family members are eligible for admission, with 
preference given to veterans and spouses.  

Bev Leichtnam, Government Relations
307-675-4202

City Clerk's Office
Liquor License Renewals
Liquor license renewals begin in August each year. The Clerk’s Office distributes the 
applications to all license holders. By City Code, the licenses have to be returned by 
November 1st. This year, there were 54 licenses renewed that will be brought 
forward for Council approval. Each application is reviewed by the Clerk’s Office, the 
Police Department, and the Wyoming Liquor Division. The City of Sheridan has the 
following license types, each with their own unique set of guidelines:

Cecilia Good, City Clerk
307-675-4214

● Special Malt Beverage
● Satellite Manufacturers Permit
● Microbrewery Permits
● Restaurant Liquor License 

● Bar and Grill Licenses (limited to 6)
● Retail Liquor Licenses (limited to 23)
● Limited Retail (Club) Licenses 
● Microbrewery Permits
● Resort Liquor License



Shop With A Cop

The department is once again preparing for the annual Shop With a Cop program 
where elementary age children from Sheridan shop with local area law enforcement 
officers for Christmas gifts for themselves and their families.  This year’s event will 
take place on December 10th at Walmart.  The department’s School Resource 
Officers work with SCSD2 counselors to identify children in need so that they may 
be scheduled to attend the event.  The department is hoping to host approximately 
75 children to the event.
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Staffing Update

Testing for police officer occurred on October 20, 2022, with two (2) individuals 
passing the initial testing and moving into the background process.  A candidate 
from the previous testing, Ethan Cox, is scheduled to meet with Chief Koltiska on 
November 8, 2022, where he will be offered employment contingent on passing the 
medical examination and polygraph.  Should Mr. Cox pass the final stages the 
department will have three (3) open positions with two (2) individuals in 
backgrounds.  The communications division is fully staffed with no communication 
technicians in training and all fully functioning members of the center! 

Reserve Officer Program

For several months, the department has discussed and developed a Reserve Officer 
Program intending to augment the police department’s sworn ranks.  Reserve 
Police Officers are non-paid volunteers who, after extensive training, have full 
sworn officer authority and powers of arrest.  The department is implementing this 
program with Megan Phillips, a former officer who has maintained ties with the 
department by working part-time as a communications officer and maintaining her 
Professional Peace Officer, and Communications, Certifications.  Megan is of very 
high character who desires to give back to her community through law 
enforcement.

Sheridan Police Department

Travis Koltiska, Chief of Police
307-672-2413
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Graphics have been installed

Travis Koltiska, Chief of Police
307-672-2413



SPD Ongoing Projects

Legal Updates

Path of The Guardian

The Wyoming 
Association of Sheriffs 
and Chiefs of Police 
have contracted with 
Daigle Law Group to 
provide legal updates 
across the state to all 
agencies free of 
charge.  This update 
takes the form of a 
short video segment 
called “Path of the 
Guardian” and 
highlights recent court 
rulings to better equip 
our officers when they 
encounter similar 
situations.

Use of Force 
Training 

Modifications

In lights of recent 
studies, we are 
consolidating the 
different fields that 
encompass use of 
force or defensive 
tactics training by 
providing instructors 
with certifications in all 
fields to provide 
holistic training to the 
department.  
Instructors will not be 
siloed but will be given 
tools to provide all 
encompassing training 
to our officers in the 
area of use of force.

Patrol Vehicles

Update

Chief Koltiska has been 
in contact with the 
vendor providing upfits 
to the patrol vehicles 
and has been advised 
that the new Dodge 
Durango patrol 
vehicles should be 
completed and 
shipped to Sheridan 
around 11/18/2022.  
This will also include 
Fire Chief Harnish’s 
response vehicle.

8Travis Koltiska, Chief of Police
307-672-2413



Public Works Engineering

Hanns Mercer, Public Works Director
307-675-4232

The 2022 Sewer Rehabilitation project kicked off on October 17th.  The project includes cleaning, 
root cutting, video inspection & rehab lining of approximately 3,125 linear feet of existing clay 
sewer mains, as well as a point repair to 1 manhole.  The project area is north of 5th Street and east 
of the railroad tracks.  Due to the age and type of materials of the sanitary sewer lines in that area, 
this project was necessary.  Sewer lining is a trenchless method of infrastructure rehabilitation that 
doesn’t require excavation and allows for the system to continue to function in its capacity.
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Manhole point repair 
with new Fernco 
coupling to correct 
settlement that had 
occurred in this area.

CCTV inspection of 
the existing clay 
sewer main.

8” root cutter used for 
clearing roots and mineral 
deposits in the lines.



Public Works Engineering

Hanns Mercer, Public Works Director
307-675-4232

Gateway Pathways and Bridge (north end of town) have been completed, are open for use & connect North 
Park & Gateway Park.  Kudos to CDG Engineers for the design of the project.  Century Companies of 
Lewistown, MT construction and installed the new pedestrian bridge.  Mountain View Builders of Sheridan, 
WY poured 7,485 linear feet of pedestrian pathways.  One more addition for Sheridan’s recreation!

10



Public Works Building & Planning
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Building
Accomplishments

Permit Report

Commercial New/Add/Alter

● 6 Permits
○ 2 New
○ 4 Add/Alter

Residential New/Add/Alter
● 3 Permits

○ 1 New
○ 2 Add/Alter

Permit Fees, October 1-28, 2022
● $37,312.40

Items of Note:
*Department staff continues to work on certifications. 

Planning

Approved:
● McDougall subdivision, a county subdivision
● The Headquarters, minor subdivision
● Bender Subdivision, a final major subdivision
● Sheridan Motors, a minor subdivision
● Cottonwood, subdivision rezone
● 28 E Colorado variance

11

Hanns Mercer, Public Works Director
307-675-4232



Public Works Streets Department

2 min.

16 (52 tons of asphalt)

12

Utility Cuts Filled

Storm Water 
Inlets/Manholes Cleaned
10

Miles of Streets Swept
598

Alleys Maintained
6

Material Picked up by 
Sweepers

180 tons

Asphalt Produced

400 tons



Public Works Streets Department

● Paving: Crews completed paving of the alley between Works & Burkitt on the west side of 
main St. The alleys east of Main St. between Grinnell & Loucks were paved. The alley 
between Main & Gould at the Mint Bar remains closed until concrete can be poured. 

● Crack Seal: Hardrives Construction completed crack seal of Sheridan Ave. from Brundage 
Ln. to 5th St., Long Dr., streets between 5th St. & A St. between Crook St. & Sheridan Ave, 
and at the Water Treatment Plant on Soldier Creek Rd.

● Street Fleet: “Dressed” two more snow plow trucks, performed maintenance on sanders & 
continued prepping equipment & facilities for winter.

● Upcoming: Small repairs to 5th St. bridge & the bridge at Sheridan Ave. & Kroe Ln.

Hanns Mercer, Public Works Director
307-675-4232



Public Works Traffic/Signs & City Shop

2 min.
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Upcoming

Hanns Mercer, Public Works Director
307-675-4232

● Removed / installed / changed 4 
banners

● Repaired / installed 2 new signs
● Replaced / straightened 30 signs
● Repaired 13 decorative lights
● Repaired 1 street / pathway lighting
● Provided barricades & message 

boards for 3 City events & 1 public 
event

● Completed 1,840 linear feet of 
striping / curb painting

● Provided assistance to IT, UM & DSA 
in 4 separate instances

● Has been assisting Utility Services 
with electrical line locates

Traffic & Signs:

The City Shop has closed over 70 
mechanic work orders ranging from 
maintenance to heavy duty repairs with 
intricate diagnosis. They are consciously 
focusing on more in depth maintenance in 
the City’s fleet.  

City Shop:



Human Resources

Division Meetings
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FMLA Training

Halloween 
Costume Contest

HR has been meeting with each individual division to 
address frequently asked questions about insurance, 
Health Savings Accounts, the Employee Relief Fund, 
Employee Self Services, and the Employee Intranet. They 
have also been addressing any other questions these 
groups have for HR.

A training has been developed for staff on FMLA - what 
qualifies, who to notify, paperwork required, and the 
policies and procedures that apply both federally and 
through City policy. The first training will be done at the 
Fire Department, and it will be offered to other divisions if 
they are interested.

The City held a staff-wide Halloween Costume Contest on 
Monday, October 31st. We had 8 participants and the 
three winners were Adam Miller (Swamp Thing), Heather 
and Rick Czaplinski (Price is Right Contestants), and 
Christie Edwards (Miss Demeanor.)


